
Instructions 

 
The ESHSMP that is being developed here must at the foremost be realistic and 
implementable. 
 
It is crucial that only information is added into the document that can be done and will 
be done. The Investor not committing to specific aspects can have a negative outcome, 
whilst committing to everything yet when audited aspects are not done will result in the 
same negative outcomes. 
 
The ESHSMP is a working document and as such must be understandable to all that 
enter the site and work there. The document should contain only the relevant 
information be precise and direct. In most cases a short description with bullet points 
describing how and what is to be done is the recommended way forward. Bullet points 
are easier to read and quicker to understand. 
 
The recommended length for this document is between 20 and 30 pages, if an EIA was 
done for the project, then refer to the EIA for site or project information, and only 
capture management and monitoring action data. 
 
Thank you for cooperation. 
Regards, 
Consultant 
 


